CONG TY CP DICH VU SONADEZI CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Poc Lap - Tw Do - Hanh Phiic

Bién Hoa, ngay 14 thang 04 nam 2015

” BAO CAO
V/v Kiém soat hoat dong san xuat kinh doanh cua
Cong ty CP Dich vu Sonadezi nam 2014

- Can ctr Luat Doanh nghié¢p s6 60 dugc Qudc hoi thong qua ngay 29/11/2005;
- Cin ctr Diéu 1 ciia Céng ty CP Dich vu Sonadezi;

Ban Kiém soat Coéng ty CP Dich vu Sonadezi dugc Dai hdi dong c6 dong thudng nién dé
cur va biéu quyét thanh 1ap, thuc hién chirc ndng nhiém.vu cia Ban ki€ém soat theo Diéu 1€ t0
chirc va hoat dong Cong ty.

Ban Kiém soét da tién hanh kiém so4t tinh hinh thuc hién nhiém vu san xuét kinh doanh
ndm 2014 cua Cong ty CP Dich vu Sonadezi theo Nghi quyet tai Dai hoi cd dong thuong nién
nam 2014 giao cho Hoi ddng quén tri va Ban Téng Giam ddc theo mot s6 ndi dung sau day:

1. Thim dinh bao cao tinh hinh kinh doanh;
2. Thém dinh béo céo tai chinh;
3. Danh gia viéc quan ly diéu hanh cia HDQT va Ban Giam dbc trong thuc hién
nhiém vu san xuat kinh doanh theo Nghi quyét Pai hgi dong c6 dong.
Cu thé nhw sau:
I. Viéc thye hién nghi quyét ciia Pai hoi ddng c6 dong thwong nién nim 2014
Tham dinh két qua hoat ddng SXKD nim 2014:

- Can cir Nghi quyét ngay 28/04/2014 cua Dai hoi ddng cb dong thuong nién nam 2014
thong qua ké hoach san xuét kinh doanh nam 2014.

Can cir Bdo céo tai chinh di dugc kiém toan cho nidm tai chinh két thic vao ngay
31/12/2014 do Céng ty TNHH Kiém toan FAC thuc hién kiém toan, Ban Kiém soét kinh bao
cdo Quy cb dong két qua hoat dong san xuét kinh doanh nam 2014 cua Cong ty CP Dich vu
Sonadezi so vi ké hoach dugc Dai hoi déng cb dong giao nhu sau:

Thuye hién ndm TH/ KH
STT Chi tiéu PVT KH nim 2014 2014 nim 2014
(%)
1 . " A
Vén diéu 1¢ Tr. Dong 50.000 50.000
2 N
Doanh thu Tr. Dong 85.000 111.279 130,91
3 | Chi phi Tr. Dbng 68.000 99.864 146,86
4| LN truéc thué Tr. Dong 17.000 11.415 67,15
3 | LN sau thué Tr. Dong 15.000 10.907 72,71
6 | Chia cb tic trén vbn diéu 18 (1) % 15%

(1) Nam 2014, Cong ty khong thuc hién tam tng cb tire, ¢b tire s& duge quyét dinh theo
Nghi quyét Dai hoi ¢6 dong thuong nién.

- Theo Nghi quyét ciia Dai hdi dong c6 dong thuong nién nam 2014 giao ké hoach vé céc
chi tiéu san xuat kinh doanh ctia nam 2014, cong ty khong hoan thanh chi tiéu lgi nhuan
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trude thué theo,ké hoach dugc giao. Vi¢c khong hoéq thanh chi tiéu loi nhuan trude thué do
chi phi san xuat kinh doanh tdng 46,86% so vdi ké hoach, trong khi doanh thu chi téng
30,91% so vai ké hoach.

Pong thoi, néu so sanh véi s6 liéu kinh doanh nam 2013, mot sé thay dbi dang cha y nhu

sau:
Don vi tinh: VND
STT ~ S — Ty 1€ (%)
o Ma Tai ngay Tai ngay A
Al fien s 31/12/2014 1/1/2014 | Mam 2014/
niam 2013
Doanh thu thuﬁp vé ban
hang va cung cap dich
1 vu 10 108.672.869.315 | 108.698.749.390 99,98
2 | Gis von hang bin 11 83.610.118.927 |  76.399.341.352 109,44
Loi nhuin gdp vé bén
hang va cung cap dich
3 vu 20 25.062.750.388 32.299.408.038 11,59
4 Doanh thu tai chinh 21 1.734.641.797 1.867.962.158 92,88
Chi phi tai chinh 22 4.306.809.568 6.308.143.806
5 | Trong d6 chi phi lai vay | 23 3.839.566.554 6.150.507.035 68,26
6 Chi phi ban hang 24
Chi phi quéan ly doanh
7 nghiép 25 11.917.777.401 10.899.742.187 109,34
Logi nhuin thuin tir
8 hoat dong kinh doanh 30 10.572.805.216 16.959.484.203 62,34
9 Thu nhép khac 31 871.395.398 2.097.663.232
10 | Chi phi khac 32 28.924.891 2.322.197.242
11 | Lgi nhudn khac 40 842.470.507 (224.534.010)
Téng lgi nhuin ké todn
12 | trudc thué 50 11.415.275.723 16.734.950.193 68,21
Chi phi thué TNDN hién
13 | hanh 51 508.673.931 822.374.608
Loi nhuén sau thué
14 | TNDN 60 10.906.601.792 15.912.575.585 68,54
Lai co ban trén cb
15 | phan(EPS) 70 2.181 3.183

Qua bang so sanh két qua kinh doanh nim 2014 so voi nam 2013 cho thdy loi nhuan
trudce thué nam 2014 sut giam so véi nam 2013, cha yéu do hai chi tiéu:

+ Gia vép hang ban nam 2014 tang 9,44% , trong khi doanh thu nam 2014 Xap Xi nam
trudce, di€u nay dan dén lgi nhudn gdp veé ban hang va cung cap dich vu nam 2014

giam 22,41%.

+ Chi phi quan ly doanh nghiép nam 2014 tang 9,34% so voi cung ky nam trudce.




Chi tiét Gia vén hang ban nim 2014 so v6i nim 2013 nhu sau:

Don vi tinh: VND

Ty 1& % nam
STT Ni dung Nam 2014 Nam 2013 2014 so voi
nam 2013
1 Chi phi NVL tryc ti€p 15.644.149.130 | 14.023.934.970 111,55%
2 Chi phinhan céng 18.317.084.888 | 14.509.887.346 126,24%
3 CP VPP, bao chi 33.990.000 13.930.500 244,00%
4 Chi phi khdu hao phéan bé 2.291.908.368 | 2.557.254.837 89,62%
5 Chi phi dién nudc 6.729.244.411 5.501.820.849 122,31%
6 | Chiphi khac: Vat ré mau hong, tién an... | 33.724.996.064 | 34.708.007.760 97,17%
7 Chi phi lam viéc cta b6 phan TV 509.664.627 443.971.332 114,80%
8 Chi phi stra chira thay thé thiét bj 1.281.653.651 2.565.856.218 49,95%
9 | chiphi vén chuyén bun thai 2.961.475.340 | 1.946.863.080 152,12%
Chi phi k&t chuyén bai chén 1ap chat
10 | thaisinh hoat 2.062.874.044
Chi phi két chuyén bai chén Idp chét
11 | thaian toan 53.078.404 127.814.460 41,53%
Cong 83.610.118.927 | 76.399.341.352 109,44%
- Chi tiét Chi phi quan ly doanh nghiép nim 2014 so v&i nam 2013 nhu sau:
Don vi tinh: VND
Ty 1& % nam
STT N@i dung Nam 2014 Nam 2013 2014 so véi
nam 2013
1 Chi phi cho nhan vién 3.192.421.499 3.749.714.755 85,14
2 Chi phi vat liéu, cong cu dung cu 38.963.318
3 Chi phi kh&u hao tai san cé dinh 910.174.610 1.115.974.826 81,54
4 Thué, phiva |& phi 348.159.808 46.074.944 756,52
5 Chi phi dich vu mua ngoai 1.086.523.559 | 1.017.490.801 106,78
6 Chi phi ba"mg tién khac 6.380.497.925 | 4.931.523.543 129,36
Cong 11.917.777.401 | 10.899.742.187 109,34

I1. Thim dinh Bdo c4o tai chinh nim 2014
Céc chi tiéu ciia Bao tai chinh tai thoi diém 31/12/2014 ciia cong ty.




Cin ci, Bdo cao Tai chinh di dugc kiém toan cho nim tai chinh két thic ngay
31/12/2014 cua Cong ty CP Dich vu Sonadezi do Cong ty TNHH Kiém toan FAC, Bdo cdo
Tai chinh da phan anh trung thuc, hgp ly trén céac khia canh trong yéu tinh hinh tai chinh cia

Cong ty CP Dich vu Sonadezi tai ngay 31/12/2014.

- Mot s6 chi tiéu trén Bang can ddi ké toan tai thoi diém 31/12/2014 cia Cong ty CP

Dich vu Sonadezi nhu sau:

Don vi tinh: VND

Chi tiéu Mi s6 | Taingay 31/12/2014 | Tai ngay 1/1/2014
TAI SAN
A. TAI SAN NGAN HAN 100 54.252.889.407 49.222.382.754
I. Tién va céc khoan tuong duong tién 110 1.501.684.073 3.080.927.905
II. Cac khoan dau tur tai chinh ngin han 120 -
111. Céc khoan phai thu 130 41.121.782.859 38.592.708.323
IV. Hang ton kho 140 10.346.903.888 6.932.266.826
V. Tai san ngén han khac 150 1.282.518.587 616.479.700
B. TAI SAN DAI HAN 200 120.622.751.524 110.002.838.886
I. Céc khoan phai thu dai han 210 -
1. Tai san cb dinh 220 91.848.659.992 83.910.397.189
I11. Bit dong san dau tu 240 -
IV. Céc khoan dau tu tai chinh dai han 250 25.137.250.000 25.137.250.000
V. Tai san dai han khéac 260 3.636.841.532 955.191.697
TONG CONG TAI SAN 270 174.875.640.931 159.225.221.640
NGUON VON
A.NOQ PHAI TRA 300 90.351.645.734 74.760.818.488
I. No ngén han 310 69.575.213.791 49.937.095.361
I1. No dai han 330 20.776.431.943 24.823.723.127
B. VON CHU SO HU'U 400 84.523.995.197 84.464.403.152
1. Vbn chii so hitu 410 84.523.995.197 84.464.403.152
1. Vbn déu tu ciia CSH 411 50.000.000.000 50.000.000.000
7. Quy dau tu phét trién 417 18.484.841.613 13.028.249.534
8. Quy du phong tai chinh 418 2.779.918.675
10. Loi nhuan sau thué chua phén phbi 420 16.039.153.584 18.656.234.943
11. Ngudn kinh phi va quy khéac 430 -
TONG CONG NGUON VON 440 174.875.640.931 159.225.221.640
- Mot s6 ndi dung cua Béo céo luu chuyén tién té tai ngay 31/12/2014 nhu sau

Chi tiéu M s Jl"*‘liz‘/‘;b’(’;‘ly , | Taingay 112014

I. Luu chuyén tién thudn tir HDKD 20 16.582.519.815 10.785.737.530




Chi tigu Mi s6 J}‘-‘liz';fgi’ , | Taingay 17112014
II. Liru chuyén tién thuan tir hoat dong ddutr | 30 (12.209.176.149) 13.580.050.617
III. Luu chuyén tién thuan tir hoat dong tai
chinh 40 (5.952.587.498) | (24.564.649.274)
Luu chuyén tién thudn trong ky 50 (1.579.243.832) (198.861.127)
Tién va tuong duong tién dau ky 60 3.080.927.905 3.279.789.032
Tién va twong dwong tién cudi ky 70 1.501.684.073 3.080.927.905
Danh gid mot s6 chi tiéu vé tai chinh ctia cong ty tai thoi diém 31/12/2014 nhu sau:
STT Chi tiéu Nim 2014 Nim 2013

1 | Kha ning thanh to4n hién hanh 0,78 0,99

2 | Kha ning thanh to4n nhanh 0,02 0,06

3 | Ty 1é no/ tai san 51,67% 46,95%

4 | Ty s6 ng/vdn chii s& hiru 1,07 0,89

Ty suét loi nhuan sau thué/vén cha

5 | sdhiu 12,90% 18,84%

6 | Ty sut loi nhun sau thué/ tai san 6,24% 9,99%

7 Ty 1€ lgi nhudn sau thué/doanh thu 9,8% 14,12%

- P6i v6oi nhom chi sé vé kha nang thanh khoan:
Tai thoi diém 31/12/2014, nhém chi s6 kha nang thanh toan cua cong ty la tuong d01

thap, cting nhu trén bang luu chuyen tién té cho thiy cong ty thuong xuyén sir dung ngudn
tai tro ngan han (vay ngan han) dé tai tro cho céc khoan thanh toan luu dong.

- Béi v6i nhém ti s& don béy tai trg, chi phan tich ty 1& ng/ tai san va ty 1& ng/vén chu
s@ hiru.

Vé chi sb ty 1é no/tai san: phan anh tai thoi diém 31/12/2014 thi tai san cong ty dugc
tai trg tir ng chiém ty 1€ 51,67%, tuy nhién co cau ng cia Cong ty co6 dic diém sau:

Chu yéu la vay no ngén han tir to chire tin dung, ty 1& vay no ngén han tir cc t6 chirc
tin dung/ No¢ ngén han tai thoi diém 31/12/2014 1a 39,60%, chi€ém dung tir cic khoan phai
trd nguoi ban, phai trd nguoi lao dong... chiém ty 1¢: 60,40% ng ngan han

No dai han vay ctia cac td chire tin dung tai thoi diém 31/12/2014: 17,45 ty dong

Cong ty chu yéu sir dung cic khoan ung trudc ciia khach hang, thoi gian thanh toan
cho nguoi ban dugce kéo dai...hinh thanh nén céc khoan phai tra de tai tro mot phan cho hang
ton kho cua cong ty, phan con lai tir viée vay ng ngédn han, ng dai han cua to chirc tin dung.

Vé ty 1 no/ vbn chi s& hitu cho thdy kha nang tu chu tai chinh cta cong ty hay néi
cach khac tai trg bang ng d¢ hinh thanh tai san cia cong ty, tai thoi diem 31/12/2014 hé so
nay la 1,07.

- D6i voi nhom ty sudt loi nhudn cho thdy: v6i loi nhuan sau thué / tai sin bang
6,24% va don bay tai trg 2,07 (don bay tai trg phu thudc véi chi so ty 1€ ng/Tai san) thi ty
suat lgi nhuan sau thué / von chu so hitu cia cong ty bang 12,90%.

Céc chi tiéu ctia nhém chi s vé ty sudt loi nhuan ctia nam 2014 so véi nam 2013 1a

thap hon. Tuy nhién, trong di€u kién hién nay, tinh hinh kinh doanh trong nuéc gap khoé
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khin, dong thoi néu so sanh chi tiéu ty suét loi nhuén sau thué / vén chii s¢ hitu clia cong ty
vai chi s6 ciia nganh dich vu xir ly chat thai thi chi s6 cong ty bang trung binh nganh.

I1I. Thu lao ciia HPQT va Ban Kiém soat

Thuye hién ndm
STT Chi tiéu bvVT KH nam 2014 2014
Tién tha lao cia HDQT va Ban Kiém soat: Tr.
| | HPQT Dong/thang 3 3
T.BKS 2 2
TV Ban kiém soat 1,5 1,5

IV. Danh gia viéc quén ly diéu hanh cia HDQT va Ban Giam déc trong thwc hién
nhiém vu sdn xuat kinh doanh theo Nghi quyet Pai hgi dong co dong

‘ Cén cir cac chi tiéu san xuét kinh doanh ké hoach nam 2014 theo Nghi quyét Dai hoi
dong co dong thuong nién giao cho Hoi dong quan tri va Ban Giam doc va két qua dat dugc
nhu da néu ¢ phén I cho thay:

Ban Giam dbc da nd luc thue hién nhiém vu san xuét kinh doanh theo Nghi quyét Dai
hoi dong cb dong thuong nién nam 2014 giao, tuy nhién khong hoan thanh dugc chi tiéu loi
nhudn trude thué do mét sé yéu t6 khach quan nhu chi phi dau vao ting (nguyén vat liéu,
nhan cong tdng) nhung gia ban céc hang hoéa, dich vu khong tdng tuong ung.

Hoi dong quén tri da t6 chirc hop dinh ky dé thong qua cac cong viéc thude tham
quyén ctia Hi dong quan tri voi mot sé ndi dung nhu sau:

- Ké hoach san xuét kinh doanh va tinh hinh thuc hién ké hoach san xuat kinh doanh
nam 2014;

- Thong qua phuong an 'V(“')n adi ung thuc hién Dy an dau tu xdy dung Khu XLCT
Quang Trung, huyén Thong Nhat, tinh Dong Nai;

- Thong qua viéc st dung nguon von vay to chire tin dung va ngén Thé gidi d€ thuc
hién cac hang muc xay dung co ban;

- Thong qua viéc Iua chon don vi kiém toan BCTC nam 2014;

- Thong qua viéc lay y kién c6 dong bang vin ban vé viéc bo sung nganh nghé kinh
doanh va stra d6i, bd sung Diéu 1é cong ty;

- Thong qua phuong an vay von dau tu xay dung 16 d6t cong nghiép 1 tan/gios
- Thong qua phuong an vay von phuc vu cho hoat dong san xuét kinh doanh;
- Thong qua chi tra c¢d tirc nam 2013;

- Thong qua ké hoach kinh doanh nam 2015, ndi dung chuong trinh hop Pai hoi ¢
dong nam 2015;

- Céac cong viéc khac.

Tuy nhién, trong cong tac quan ly, Hoi dong quan tri, Ban Giam doc cin xem xét va

c6 hudng xir Iy mot s6 ndi dung sau déy dé diéu hanh hoat dong san xuét kinh doanh ngay
cang tdt hon, cu thé nhu sau:

- Trong thoi gian t6i, dé nghi cong ty cht y dén chi tiéu kha nang thanh toan.




- P& nghi ting cudng cong tic quan ly tai chinh ( dic biét 1a quan ly chi phi) dé tir d6
c6 cdc chinh sach phu hop va kip thoi trong quaé trinh thuc hién ké hoach kinh doanh ma Dai
h¢i dong cd6 dong giao cho Hoi dong quan tri.

Trong nam 2014, Quéc Hoi, Chinh phu c6 bap hanh céac van pén Luéat, nhu Luéat
Doanh nghiép, Luat Pau tu, thong tu hudng dan hé thong ke toan...., dé€ nghi Cong ty xem
xét thuc hién theo quy dinh.

i Trén day la Bao cdo kiém soat hoat dong san xuét kinh doanh nim 2014 cta Ban
Kiém soéat, kinh trinh Pai hoi dong c6 dong Cong ty xem xét.
Noi nhén: TM. BAN KIEM SOAT

HDQT;
Luu?BKS. \ /[/

Lé Thi Lé Hing




